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Position Title:  MANAGEMENT BOARD MEMBER 
Responsible to:  The Chair and Management Board 
Main purpose of role / summary:
The Management Board is the governing body for HCA.  The role of board members is to provide the HCA management and staff team with effective strategic leadership, direction, challenge, support and guidance.  Board members work in partnership with fellow board members and the Chief Executive to ensure that strategic, business and operational plans support the organisation’s vision, mission and strategic direction and priorities.  They provide effective fiscal oversight and ensure sound risk management.
Main duties / tasks:
HCA Management Board members will be responsible for:
· Ensuring that HCA complies with all legal requirements, the detail for which is provided by the Chief Executive
· Oversight of the organisation’s performance, ethics, finances and risk management
· Delegating day-to-day financial and operational management matters to the Chief Executive and their staff, in accordance with approved annual budgets, expenditure within authority levels, and annual and long-term business plans.  
· Ensuring that all board members act in the best interests of HCA and not in the interests of any other company or organisation.

Board members will act collectively to:
· Govern the HCA and make decisions to ensure effective delivery of the organisation’s activities 
· Operate within the terms of the governing document, the Memorandum and Articles of Association (Mem Arts), the Rules and Regulations, as well as the board Terms of Reference and the requirements of relevant legislation (please note the Mem Arts are scheduled for an update to align with the new strategy and focus of the HCA)
· Contribute to and support decisions made at formal board meetings
· Delegate some duties or specific aspects of work to appointed committees and/or working groups but decision-making remains the responsibility of the board.

Person specification
Key skills, attributes and desirable qualities:
Board members are expected to:
· Act in good faith and with honesty, prudence and competence in all activities 
· Show commitment to HCA’s aims and values
· Demonstrate understanding of the HCA community
· Attend all board meetings, general meetings and any exceptional or training events
· Not put themselves in a position where personal interests might or do conflict with those of the organisation 
· Participate in performance appraisal of individual board members and the board as a whole.

Board members should contribute the following skills: 
· Financial management, including budgeting and accounts
· Business acumen, commercial understanding, analysis and judgement
· Willing to fully participate in constructive debate
· Decision-making based on the organisation’s strategy and the interests of members
· Trust, openness, respect, honest communication, integrity
· Able to set aside personal interests and fully support collective decisions
· IT literate, able to use email and willing to use technology, e.g. for video and telephone conferencing meetings
· Board members may be in a position to contribute special skills in one or more of the following areas (the Board may co-opt additional people to fill gaps if needed):
· Investment management
· Legal matters
· Marketing or PR
· HR, training or development
· Board members will not work independently on projects other than those agreed by the Board within HCA strategy. 

Appointment and commitment:
The board member role is voluntary and board members will not receive any remuneration for their services or other financial compensation.  Board members will not normally receive any remuneration if asked to perform additional duties.
The time commitment is likely to be a minimum of 7 days per year (4 Board meetings plus an away-day, the AGM, and at least one other meeting or event as needed).  

Position Title:  COMMITTEE CHAIR 
Responsible to:  The Management Board 
Main purpose of role / summary:
To represent the work of one of HCA’s standing committees to Management Board and to be a member of the Management Board.  The Committee Chair is elected to this role as set out in this Terms of Reference and on the recommendation of the Nominations Committee.  
The Committee Chair should ensure:
· the work and outputs of the standing committee are guided by and fully supportive of defined HCA strategy
· the efficient conduct of business at the standing committee’s meetings
· that the committee’s business is efficiently and accountably conducted between committee meetings
· that the committee complies with good practice
· that the performance and appraisal of the committee members is properly conducted.

Main duties / tasks:
· To lead the committee in exercising its responsibilities and to manage committee meetings and business efficiently and impartially
· To motivate the members of the committee and to encourage collaborative and effective performance for agreed objectives
· When necessary, to oversee the formation of a task-related Working Group, to monitor its work and outputs and to receive reports and results, then reporting results to Management Board
· With the committee secretary, to ensure relevant and substantive issues are included in committee meeting papers for the committee’s attention, agree meeting agendas, approve previous minutes and ensure allocated actions are completed in a timely way
· To be present at committee and board meetings, the AGM, any general meetings and major events and social functions as appropriate
· Provide an annual statement for the Annual Report summarising main issues and outcomes from the previous year
· Represent the committee to Management Board by:
· Submitting in advance to Management Board meetings a short summary of the most recent committee meeting, including any actions required by Management Board
· Attending and reporting orally to Management Board meetings.

Person specification
Key skills, attributes and desirable qualities:
· Previous experience of similar roles is preferred (or training will be offered)
· An understanding of the importance of putting members and their interests at the heart of decision-making
· Well-developed leadership skills in chairing and managing meetings, making best use of time available
· Able to distinguish between strategic and operational issues
· Awareness of good practice in governance
· Credibility in the industry and outside	
· Experience of appraising the performance of senior individuals, including the ability to give constructive feedback, both positive and negative
· Able to set aside personal interests
· Diplomacy but with the ability to challenge constructively as needed
· Forward thinking, collaborative approach
· IT literate, able to use email and willing to use technology, e.g. for video and telephone conferencing meetings

Appointment and commitment:
The Committee Chair is elected by the governing body on the recommendation of the nominations committee and serves for a two-year term.  The Chair may be elected for a second two-year term.
[bookmark: _Hlk30359582]The Chair of a standing committee must be able to commit to offering, on average, one (potentially up to two) days a month to the organisation in this role plus the Board time commitment.

The position of Committee Chair is voluntary, although reasonable expenses will be reimbursed in accordance with the organisation’s expenses policy.

The Committee Chair is able to request and receive additional training and/or support for the role.


2

