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HCA Molecule to Marketing

Tuesday 27th & Wednesday 28th April 2021
Two Virtual Modules 10:00 hrs to 13:30 hrs
AGENDA

Throughout the course there is time allowed for
delegate questions and discussion
AGENDA MODULE 1
	Time slot
	Activity
	Presenter



	10:00
	Introductions and objectives for 
the day
	Harry Brady, Director, Communications and Policy, MSD

	10:15
	Understanding how molecules become medicine

	Laura Spowart, Medical Advisor, MSD

	11:15
	Break

	

	11:25
	Commercial and marketing considerations


	Gary Duncan, International Marketing Director, Jazz Pharmaceuticals

	12.10
	Role of communications throughout the lifecycle

	Harry Brady, Director, Communications and Policy, MSD

	12:45
	Break

	

	12:55
	Workshop – mapping out insights


	Facilitated by Harry Brady 

	13:25
	Wrap up and plan for tomorrow


	

	13:30
	Close


	


AGENDA MODULE 2

	Time slot
	Activity
	Presenter



	10:00
	Recap on yesterday and the brief


	Harry Brady, Director, Communications and Policy, MSD

	10:15
	Planning a healthcare communications campaign

	Chris Bath, Director, Aurora

	10:55
	Workshop – being SMART and strategic


	Facilitated by Harry Brady 

	11:35


	Break
	

	11:45
	Feedback
	

	11:55
	Workshop – tactics, outcomes and metrics
	Facilitated by Harry Brady 

	12:40


	Break
	

	12:50
	Presentations
	Facilitated by Harry Brady

	13:20
	Wrap up 


	Harry Brady, Director, Communications and Policy, MSD

	13:30
	Close


	


